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The implementation of “going out” strategy is an important decision made by 
the Party Central Committee and the State Council, according to the intrinsic needs 
under the new situation of economic globalization and national economic 
development. Report of the 17th party Congress points out that China is to insist on 
adopting the open-up policy, better unite “bring in” with “going out”, expand the 
opening field, optimize the opening structure, improve the opening quality, perfect 
the internal and external linkage, construct mutually beneficial, safe and efficient 
opening economic system, and form the new strengths when we participate in 
international economic cooperation and competition under the condition of economic 
globalization. It shows that our “bring in” and “going out” two-way open will 
develop in depth.  
On one hand, it becomes inevitable that the economic globalization makes 
Chinese enterprises become international businesses gradually, offering space and 
opportunities for enterprises’ further growth; On the other hand, the economic 
globalization has also brought challenges for Chinese enterprises’ management 
capability. Due to the effects of politics, economy, culture, language and other 
factors, high requirements are presented to Chinese companies’ comprehensive 
ability of market management, technology research and development, design, 
procurement, civil construction, installation and adjustment, construction project 
management, risk management, and other aspects. It has become an important 
research subject of international strategy to make scientific plans for operation mode 
of the “going out” project, and realize the optimal tax arrangement under global 
distribution.  
This paper begins with introductions of the sovereign state tax, international tax, 
enterprise tax management and tax planning, applying cycle managerial theory and 
trying to study from two different angles between China and overseas on the basis of 













characteristics of Chinese large state-owned enterprises in the overseas construction 
contracting projects, the paper gives full consideration to the core competence and 
allocation of resources of “going-out” enterprises of China, as well as the functions, 
risks and corresponding tax effects of the business in order to assess on various 
overseas business structures and trading arrangements, design operation modes and 
holding structure solutions in overseas business contracting which is suitable for 
enterprise’s strategic plan. We propose tax management framework that can optimize 
the implementation of enterprise’s internationalization strategy under the premise of 
controlling tax risks, in order to provide tax guides for tax management and planning 
of overseas project.  
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资统计公报》，2010 年，中国对外直接投资净额（流量）为 688.1 亿美元，同比
增长 21.7%，连续九年保持增长势头，年均增速为 49.9%。根据联合国贸发会议
《2011 年世界投资报告》，2010 年中国对外直接投资占全球当年流量的 5.2%，
位居全球第五，首次超过日本（562.6 亿美元）、英国（110.2 亿美元）等传统对
外投资大国。截至 2010 年底，我国对外直接投资累计净额（下称存量）达 3172.1
亿美元，位居全球第 17 位。从分布区域上看，我国 2010 年投资覆盖率进一步扩















有 1.6 万家境外企业，投资覆盖率达到 72.7%，其中对亚洲、非洲地区投资覆盖
率分别达 90%和 85%。 
在中国对外直接投资的浪潮中，国有企业占有举足轻重的地位。截至 2010

























































































开征了一些地方税，税种由原来的 37 个简并为 23 个，结构趋于合理，初步实现
了“统一税法，公平税负，简化税制，合理分权，理顺分配关系，保障财政收入，
建立符合社会主义市场经济要求的税制体系”的改革目标。 
自 1994 年以来，中国税制主要的变化包括：自 2006 年１月１日起废止《农
业税条例》，取消除烟叶以外的农业特产税、全部免征牧业税；自 2008 年 1 月 1
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